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REQUEST FOR APPLICATIONS

(RFA):
Location: Kassala, Gaderef state.

About the SPARK Project

The Strengthening Markets, Productive Alliances & Financial Services in Rural Communities (SPARK) project is a
flagship initiative implemented by Mercy Corps with generous funding from the Embassy of the Kingdom of the
Netherlands. The project is currently active in Gedaref and Kassala States in Sudan with vibrant agricultural
potential but facing challenges in market access, enterprise growth, and financial inclusion.

SPARK is designed to catalyze inclusive economic growth in rural and underserved communities by addressing
key market gaps and strengthening local economic systems. The project places special emphasis on empowering
micro, small, and medium enterprises (MSMESs) in the agribusiness sector, recognizing their critical role in
supporting livelihoods, enhancing food security, and driving local value addition.

SPARK'’s core pillars include:
a) Market-led development: Encouraging private-sector-led solutions and value chain efficiency.
b) Productive partnerships: Fostering alliances between producers, processors, service providers, and
market actors.
c) Access to finance: Expanding MSMEs’ ability to access capital through cost-share grants and tailored
Business Development Services (BDS).

This Request for Applications (RFA) is issued under the SPARK project's MSME Grant Fund, a cost-share funding
mechanism that provides targeted financial support to eligible agribusinesses. These grants aim to:
1) Help businesses scale up operations, introduce innovative solutions, or overcome key barriers to
growth.
2) Enhance service delivery, infrastructure, or product quality within value chains.
3) Strengthen the role of local MSMEs in employment creation, especially for youth, women, and internally
displaced persons (IDPs).
4) Contribute directly to local food security, income generation, and market resilience.

Through this RFA, Mercy Corps invites eligible MSMEs, both formal and informal, to submit proposals for grant
funding that align with the SPARK project’s objectives. Selected businesses will also receive technical support and
mentorship, contributing to long-term sustainability and inclusive economic impact in their communities.

mercycorps.org
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Grant Types Available
To support a diverse range of enterprises at different stages of growth, the SPARK project offers two types of
grants based on business size, capacity, and funding needs:

Type Grant Size Target Group

Established, formally registered MSMEs with the capacity to scale their operations,
demonstrate innovation, and deliver measurable economic impact within their
Type USD5,000 communities. These businesses must be legally registered, have been operating for at least 12
A -20,000  months, and show financial and managerial readiness to absorb and implement the grant
efficiently. The grants aim to unlock business growth, job creation, and improved market
linkages.

Informal or micro-businesses that are early-stage or operating without formal registration but
play an essential role in local livelihoods. These enterprises may not yet meet full legal
Type Upto complia_nce but are recognized within t_heir communities. Gr_a_nts in this _category provide
B USD foundatlo_nallsupport to h.ellp.these businesses overcome critical operational chellllen_gles,
5000 improve livelihoods, and initiate steps toward formalization and long-term sustainability. Mercy
’ Corps will provide Business Development Services (BDS) to support these businesses in
becoming formally registered before full disbursement of the grant.

Each grant type is designed to ensure inclusive participation, allowing both growth-ready businesses and small-
scale informal actors to access the support needed to thrive and contribute meaningfully to rural economic
development.

Eligibility Criteria
All applicants must meet the general eligibility requirements to qualify, with specific conditions applicable to the grant
type (Type A or Type B) being applied for.

General Requirements (Applicable to All Applicants):
To be considered for a SPARK grant, all applicants must:
1. Operate within Gedaref or Kassala States and actively contribute to the local economy.
2. You must agree to Mercy Corps' rules (Code of Conduct) and tell us about any potential conflicts of
interest.
3. Pledge Against Violence/Conflict Affiliation: You must pledge not to engage in or support violence of
conflict.

4. Be engaged in the agribusiness sector, including production, processing, marketing, transportation, input
supply, or value addition activities.
5. Show a clear commitment to inclusivity, especially by supporting vulnerable groups such as youth,
women, and internally displaced persons (IDPs) in their business model or workforce.
6. Adhere to Mercy Corps’ policies and principles, including:
6.1. The Code of Conduct and ethical business practices.
6.2. Anti-terrorism and anti-corruption regulations, including avoidance of affiliations with armed or
political groups.
6.3. Environmental and social safeguards, ensuring that business operations do not harm people or
the environment.
7. Submit proposals that demonstrate:
7.1. Tangible community benefits.
7.2. Job creation potential.
7.3. Economic sustainability beyond the project’s duration.
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Type A Applicants (Grants in the range of USD5,000- USD20,000):
Designed for formally registered MSMEs with demonstrated growth potential. Applicants must:

1.

2
3.
4.
5

Be legally registered in Sudan, with proof of business registration from a recognized authority.
Have been actively operating for at least 12 consecutive months at the time of application.
Possess a valid tax identification number and be in good standing with relevant tax authorities.
Maintain an active business bank account registered in the name of the business or organization.
Submit a comprehensive business and financial plan, clearly outlining:

5.1. How the grant will be used.

5.2. A feasible implementation strategy.

5.3. Projected financial and social impact.
Demonstrate:

6.1. A clear path to scale and growth.

6.2. Innovation in products, processes, or business models.

6.3. Strong internal capacity for grant management, delivery, and reporting.

Type B Applicants (Grants Up to USD 5,000):
Tailored for informal, micro- or early-stage enterprises that play a crucial role in local livelihoods but may not be fully
registered. Applicants must:

1.

2.

Be actively engaged in a micro-enterprise activity, verifiable through community validation (e.g., local
leaders, village councils).
Clearly demonstrate a critical need for grant support and how it would:

2.1. Solve a pressing business challenge.

2.2. Improve income, services, or resilience in the community.
Commit to formalizing the business (registration, tax compliance) during the project period, with
guidance and support provided by SPARK's Business Development Services (BDS) team.
Provide basic identification of the business owner and brief background on current operations and
customers served.
While minimal paperwork is required, applicants must be willing to participate in mentorship, technical
support, and monitoring visits as part of their business development journey.

Non-Eligibility Criteria

The following entities or proposals are NOT eligible for SPARK grants:

A W N -

)
)
)
)

Government entities or public institutions.

Political parties.

Individuals or enterprises which are not registered or that cannot be verified.
Businesses engaged in activities that promote violence, discrimination, or are harmful to the
environment or human rights.

Businesses affiliated with or directly supporting armed groups or conflict.

Proposals that involve activities outside of Gedaref & Kassala States.

Proposals that do not align with SPARK's priority sectors.

Cost Share Requirement

To promote ownership, sustainability, and commitment, all applicants are required to contribute at least 10% of the
total cost of the proposed project. This contribution is referred to as the "cost share" and is a key part of the
partnership model under the SPARK grant mechanism.

What is Cost Share?
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Cost share refers to the portion of the project’s total cost that is provided by the applicant, not funded by the
SPARK grant. This contribution demonstrates the applicant’s stake in the success of the project and helps to
ensure long-term sustainability and responsible use of funds.

Eligible Forms of Cost Share
Cost share can be provided in the form of either:
a. Cash contributions: Direct financial investment made by the applicant toward the implementation of the
proposed project (e.g., purchasing inputs, paying labor, utilities, transport costs).
b.  In-kind contributions: Non-cash resources that the applicant contributes to the project, such as:
i.  Existing or newly purchased equipment and tools used in project activities.
i.  Use of facilities or land for production, processing, or storage.
iii, Labor/time provided by the applicant or staff to carry out activities.
iv. Transport or logistics support for moving goods or materials.
v.  Inventory, seeds, raw materials, or packaging supplied from the applicant’s own stock.

All cost share contributions must be clearly described and quantified in the proposal and directly linked to the
proposed project activities. Mercy Corps may verify cost share contributions during monitoring visits and will
consider the appropriateness, realism, and alignment of the proposed contribution with the overall project
objectives.

Selection Criteria

All submitted applications will undergo a rigorous, transparent, and merit-based evaluation process. Each proposal
will be reviewed by a Proposal Review Committee (PRC) composed of technical, financial, and program staff, along
with external advisors. The evaluation will be based on the criteria below, with corresponding weightings.

Criteria Weight Description

This assesses whether the business is sustainable and can thrive in the current
Business Viability market environment. The review will consider: Soundness of the business model,
& Market 25 Clarity of products/services and market positioning, Evidence of customer demand
Potential % and sales history (if applicable), Understanding of local market dynamics and

competitors, Feasibility of the proposed project activities.

This evaluates the business’s potential for growth and its ability to introduce new
ideas, products, or services. Reviewers will look at: Scalability of the business model

Scalability and within and beyond the local area, Use of technology, improved processes, or creative

Innovation 20 approaches to solving business challenges, Adaptability to changing market or
% environmental conditions
This measures the capacity of the applicant to successfully manage and deliver the
Capacity to proposed project. It includes: Experience and qualifications of the management and
Implement technical team, Operational readiness, including staffing and facilities, Financial and

25 organizational systems in place, Past performance with similar projects or grant
funding (if applicable)

% This considers the potential of the proposed project to generate positive and
inclusive outcomes in the community. This includes: Number of jobs created or
30 sustained (especially for youth, women), Improvement in local livelihoods and income

% levels, Strengthening of value chains, market access, or food systems, Promotion of
environmentally sustainable and socially inclusive practices.

Development
Impact

Grant Performance Track Record
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In assessing applicants, Mercy Corps will consider prior experience with grants, loans, or other forms of business
support. While prior grant experience is not mandatory, applicants who can demonstrate responsible use of
previous funding and positive outcomes will be viewed favorably. This includes:

1) Evidence of prior successful completion of donor or institutional funding where applicable.

2) Documentation of project implementation milestones and outcomes if there is a prior experience with

grants or loans.
3) Strong financial and narrative reporting records particularly for Type A applicants
4) Good standing with other development programs (if applicable).

Note for Returning Grantees: Previous recipients of Mercy Corps or similar program support must clearly

describe how the proposed project differs from or builds upon past initiatives. Repeated applications for similar activities
without innovation or impact evidence may not be considered.

What we look for (our priorities)

We encourage proposals that demonstrate:

—_

New and creative ideas: Fresh approaches or ways of doing business.

)
2) Lasting impact: Clear plans for your business to continue succeeding after the grant period.
3) Positive change: Direct benefits for vulnerable individuals and communities.
4) Realistic plans: Achievable plans and budgets that make sense.

What to Submit
For Type A Applicants:
1) Completed proposal form (Annex 1).
2) Company registration certificate.
3) Tax registration certificate.
4) Proof of active bank account.
5) Business plan (with budget and implementation plan).
For Type B Applicants:
1) Completed proposal form (Annex 1).
2) Letter from community leader verifying business activity.
3) Basic ID documentation.
4) Simple project concept and explanation of need/impact.

How to Submit
1) By Email: Subject: “SPARK Grant Application — [Business Name]”
Send to:
a) Kassala Office: sme.spark.kassala@mercycorps.org
b) Gedaref Office: sme.spark.gedarif@mercycorps.org
2) Hard Copy: Deliver to Mercy Corps offices in Gedaref or Kassala.
Office addresses:
a) Kassala Office: Althawra neighborhood, Kassala State or submit at Spark Local Hubs in Kassala,
Reifi Kassala, New Halfa
b) Gedaref Office: House No: 304, Wali Street, Algubarab East, Gedaref, Gedaref State or submit at
SPARK Local Hubs in West Galabat \WWad-Alsanosi Village and East Galabr, Mahala village

Deadline for Submission
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All applications must be submitted by 28t August 2025
Early applications are encouraged. Late submissions will not be considered.

Evaluation and Notification
1. Mercy Corps will conduct a thorough review based on the above criteria.
2. Selected applicants will undergo a due diligence process, including verification of business existence,
compliance, and capacity.
3. Final grantees will receive structured support including technical mentoring, coaching, and site visits.

Due Diligence Process
All shortlisted applicants will undergo a comprehensive due diligence assessment prior to final approval. This is
to ensure the business is legitimate, operational, and able to responsibly manage grant resources. The due
diligence process includes:
1) Site verification to confirm physical presence, operations, and business activity.
2) Review of legal documents (business registration, tax ID, ownership status).
Interviews with owners or key personnel to assess management capacity.
Screening for compliance with anti-terrorism, conflict-of-interest, and environmental standards.
Community validation (especially for Type B applicants) through letters from local authorities or
recognized leaders.

(8, I &S )
~— — — ~—

Mercy Corps reserves the right to disqualify any application if risks are identified during due diligence, or if any
misrepresentation is found in submitted documents

Disbursement and Monitoring
Grants will be disbursed in milestones:
1. Milestone 1 (30%) — Signing of agreement
2. Milestone 2 (60%) — Proof of implementation progress and monitoring visit
3. Milestone 3 (10%) — Final report and asset verification
SPARK staff will provide ongoing support, including tailored Business Development Services (BDS), to ensure
sustainability and effective use of funds.

Annexes (Attached Forms)
e Annex 1: SPARK Grant Proposal Form
e Annex 2: Milestone-Based Budget Template

For Questions or Clarifications:
Contact Mercy Corps offices in Kassala or Gedaref during working hours, or email us at
sme.spark.kassala@mercycorps.org for Kassala and sme.spark.gedarif@mercycorps.org for Gedaref
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